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Board meeting agenda

DATE AND TIME LOCATION OR LINK

SENT ON (at least five days before) PLANNED END TIME

1. CALL TO ORDER AND WINS (5 MIN)

Chair opens the meeting. Two or three quick thank-yous and wins since last time.

2. CONSENT AGENDA (2 MIN)

One vote approves everything below. Any board member can ask to pull an item for discussion.

ITEM ATTACHED

Minutes of the last meeting

Treasurer's report (for information)

Committee reports (for information)

3. ACTION ITEMS FROM LAST MEETING (5 MIN)

Review open rows of the action item tracker. Each owner gives a one-line status.

4. DECISIONS (UP TO 40 MIN)

ITEM ASK: DECIDE, DISCUSS, OR UPDATE MOTION, WORD FOR WORD BUDGET IMPACT PRESENTER MINUTES

A

B

C

5. PARKING LOT (5 MIN)

Topics raised that weren't on the agenda. Each gets an owner and a date to come back.

6. RECAP AND ADJOURN (5 MIN)

Secretary reads back each decision, its owner, and its due date. Send the recap to the board tonight.


